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In a process which began in early 2019, the unique 
features of the previous framework were included 
in the statement of requirements (SoR). We used a 
“Restricted Procedure”, as we are in a regulated market 
where only licensed suppliers can operate, so that we 
could set our own terms and conditions rather than 
simply accept those offered by the supplier. 

Framework wording from 2015 was reviewed, to 
build on the significant key features of the sleeving of 
wholesale energy between framework suppliers and 
access to Power Purchase Agreements. Particular focus 
was given to supplier support, customer service and 
continuing to provide access to fixed price energy 
products which allow Members more accustomed 
to this approach to source their energy supply 
arrangements.

However it is the flexible energy contract which 
remains the “product of choice”, complemented by 

TEC’s highly developed risk management services and 
market leading budget forecasting tools. 

In order to achieve the highest level of compliance on 
this £1 billion procurement, TEC received support from 
London Universities Purchasing Consortium (LUPC) in 
managing the process, using their newly procured 
EU Supply portal. Having narrowed the field from an 
initial 19 interested parties to 12, we issued the ITT. 
3 suppliers elected not to bid having completed the 
pre-qualification, as they did not feel they had the 
necessary resource to meet the high customer service 
standards required for the portfolio. 

Suppliers took the opportunity to raise questions about 
the challenges posed by the new framework and 
over 80 clarification requests were responded to. The 
ITT was then evaluated by 14 experts, including a 
selection of TEC Members from a variety of disciplines, 
such as procurement, sustainability and energy 
management specialists.

 
 

On completion of the rigorous procurement process, 
we awarded to EDF Energy and Corona Energy for an 
initial 2 years from October 2020, with an option to 
extend to September 2024.

CASE STUDY 
FRAMEWORKS
We have concluded the complex procurement and award of our 5th generation flexible 
energy supply frameworks and this sees EDF Energy and Corona Energy selected as 
suppliers to the portfolio.

JAMES TROTTER - DIRECTOR OF PROCUREMENT
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UKUPC (UK Universities Purchasing

Consortia) is the evolved

convergence of eight UK Consortia;

APUC, HEPCW, LUPC, NEUPC,

NWUPC, SUPC, TEC and TUCO

who created a formal partnership to

support collaborative procurement

within Higher Education.

We work together to share

knowledge and best practice, to

support each other and our wider

procurement community.




